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EXECUTIVE SUMMARY 

This Kandahar Operations Support Base Plan was prepared in fulfillment of Task 2e, under Long Term 
Work Order WO-LT -0093 Kajaki Construction Management Services (CMS). The Kandahar Operations 
Support Base Plan includes information regarding food services operations, as well as facilities 
maintenance activities and scope. This plan is submitted to USAID for review and acceptance, in 
accordance with the WO-LT-0093 Kajaki CMS Work Plan, approved on January 9, 2016.  

Rev 2 of the Kandahar Operations Support Base Plan includes slight modifications to the scope as a result 
of the change in service providers from Skylink to AMTEX.  

DISCLAIMER 
The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for 
International Development or the United States Government. 
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1.0 KANDAHAR OPERATIONS SUPPORT BASE 

The Kandahar Operations Support Base (OSB) is located on the Amtex complex. While the OSB was originally 
planned to be at the Skylink base, Skylink was no longer able to provide these services as a result of the 
termination of their helicopter transport services subcontract. As a result, a competitive cost analysis was 
conducted and Amtex was selected as the alternate provider. The Amtex subcontract is included as Appendix 
A. 

The Amtex facility is located adjacent to Kandahar International Airport. 

2.0 FOOD SERVICES 

Amtex will provide all personnel and food in support of the catering services to expatriate and local national 
personnel at the Kandahar Operations Support Base. Specifics of the Scope are defined below: 

Place of Performance: Kandahar Province 

Number of Expatriate Staff to be served: 2 

Number of Local National Staff to be served: 1-6 

Amtex Provided Facilities and Services: 

• Drinking Water 

• Perishable and non-perishable food items 

• All Facilities and Installations 

• Utilities 

o Electricity 

o Cooking gas 

o Potable water 

o Sewage and waste storage and removal 

• Consumables 

o Trash Bags 

o Aluminum and Plastic Foil 

o Paper Products (napkins, kitchen paper, toilet paper, etc.) 

o Pest Control 

• Accommodation and Life Support at Kandahar 

o Accommodation for personnel 

o Toilet / ablution for personnel 

o Security services 

 FOOD SERVICES PROVIDER  

Amtex will prepare and serve meals to all expatriate and local national personnel as required under our 
contractual obligations seven (7) days per week, three (3) times per day to include, breakfast, lunch and dinner. 
Amtex will be responsible for the purchase and payment of all food products. 
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3.0 FACILITIES 

Amtex will provide office and residential facilities to Kandahar Operations Support Base personnel, as well as 
to transient personnel on an as-needed basis. Tetra Tech will procure and maintain an internet services 
subcontractor. Amtex will maintain and repair facilities and related equipment as needed, to include resupply of 
consumable items.  

 ACCOMMODATION 

As accommodations are limited, expatriates will be housed in single occupant standard rooms. For local 
nationals, efforts will be made to billet personnel in single person rooms but this will be subject to change 
according to demand. There will be some multi person billets available which may be utilized as transit 
accommodations.   

3.1.1 Facilities and Available Services 
Each resident, whether permanent or temporary, will have access to the following without discrimination: 

• Accommodation will be provided for all personnel according to permanent or resident status. 

• Offices. 

• Operations Room. 

• Access to Wi-Fi Internet. 

• Three meals per day, consisting of breakfast, lunch and dinner. 

• Washing and showering facilities, there are toilets, showers and washing facilities in all areas of the 
accommodation buildings. 

• Laundry facilities are available as required. 

4.0 OPERATIONS 

 TRANSIENT PERSONNEL SERVICES 

Amtex is available to provide billeting and feeding for transient personnel on an as-needed basis. Transient 
personnel are expected to coordinate with the Kandahar Operations Manager and Amtex Operations staff to 
obtain the required arrangements.  

 KANDAHAR AIRFIELD OPERATIONS BASE 

The Kandahar Airfield Operations Base is located on the Amtex Compound, and is within 4 kilometers of the 
primary Helicopter Landing Zone (HLZ). The Mi8-MTV HLZ is on J-Ramp. 

 RESPONSIBILITIES 

The Kandahar Operations Manager and his support staff are responsible for coordinating all air movements. 
Additionally, the Kandahar Operations Manager tracks and records all movements of personnel and cargo to 
and from Kandahar and Kajaki. This involves the following: 

a. Air Operations 

a. Preparing Air Tasking Orders (ATO) 

b. Receiving and processing travel request forms 

c. Coordinating all personnel movements in and out of Kandahar 

d. Receiving, preparing, and staging cargo  
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e. Loading and unloading oversight of cargo  

b. Ground Operations 

a. Coordinating with ground transport subcontractors 

b. Receiving, preparing, and staging cargo  

c. Loading and unloading oversight of cargo  

c. Procurement 

a. Receiving and processing procurement requests from the Kajaki Site Manager 

b. Purchasing and receiving equipment and materials 

c. Procuring goods and services as required  

 LAYDOWN AREA 

Contractor specific equipment and materials are stored and secured at the 77 Construction laydown yard. Amtex 
provides laydown within the Amtex compound for Tetra Tech specific materials and equipment. 

5.0 TRANSPORTATION  

Transportation within the airfield is facilitated by Commander Kandahar Airfield (COMKAF) badging and 
executed by armored vehicles. Transportation outside the airfield for procurement purposes is conducted with 
soft skinned vehicles by local nationals. 

Transportation to and from Kajaki is accomplished via rotor wing support. In the event that rotor wing support is 
not available, ground transport will be provided by a local subcontractor and outlined in a Ground Transport 
Plan, which will be approved by USAID. Tetra Tech does not currently have any subcontract with a ground 
transport provider, but will engage with a subcontractor when/if required. Tt can and does provide ground 
transportation to the airport, as needed, via armored vehicles. 

6.0 HEALTH AND SAFETY 

 GENERAL 

The Health and Safety Rules for Kandahar Operations Support Base are in accordance with Engineers’ Manual 
(EM) 385-I-I. 

 SECURITY SERVICES 

Security services are provided by Amtex.  

Weapons may ONLY be carried on site by security personnel registered to GardaWorld. Any and all other 
personnel who are in possession of personal weapons of any type or caliber must hand their weapons and 
ammunition in to GardaWorld upon arrival on site. 

If it is deemed necessary, suitable personnel will be re-issued their personal weapons and they will be mustered 
under the command of GardaWorld personnel until such time as the situation requires it, after this time weapons 
will be returned to the custody of the GardaWorld. 

Security of the Kandahar International Airport and the surrounding area is 100 percent Afghan-owned. The outer 
perimeter is operated and manned by the Afghan National Army (ANA) with their actual numbers and rotations 
are not published. The inner perimeter is manned and operated by the Afghan National Police (ANP). The ANP 
control the Entry Control Point (ECP) to the Kandahar International Airport, and they operate in four towers 
adjacent to the airfield itself. Both the ANA and ANP conduct mobile security patrols around Kandahar Airport. 
Amtex provides its own local security independent of the Kandahar Airfield.  
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ACTIONS ON THREATS 

All actions on threats will be explained in detail and if necessary practiced under the strict supervision of 
GardaWorld.  

If personnel are instructed to carry out any action by any GardaWorld security operator, they will do so 
immediately and without question.  

TOBACCO, ALCOHOL AND ILLEGAL DRUGS 

Cigarettes, cigars, and other forms of tobacco or e-cigarettes are permissible on the Amtex compound.  
Personnel that wish to partake in tobacco products may do so but only in designated smoking areas.  These 
spaces are clearly displayed on the camp via wood benches/tables with a white stand and large red ashtray 
attached to it.  There are no other designated places to smoke on the Amtex Camp. 

There will be no illegal drugs on the Amtex Camp. Should anyone be caught with either, the appropriate actions 
will be taken. 
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